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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annuat report together with the financial statements and auditor's report of the
charitable company for the period 1 September 2017 to 31 August 2018. The annual report serves the purposes
of both a trustees’ report, and a directors’ report under company law.

Equals Trust {The Trust) operates nine primary academies across the boroughs of Rushcliffe and Gedling
within Nottinghamshire. It has a pupil capacity of 2,340 and had a rall of 2,245 in August 2018.

Structure, governance and management
a. Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The
trustees of Equals Trust are also the directors of the charitable company for the purposes of company law. The
charitable company is known as Equals Trust.

Details of the Trustees who served during the are included in the Reference and administrative details on page
1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and fiabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

In accordance with normal commercial practice, the Trust has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business. The
insurance provides cover up to £10,000,000 on any one claim.

d. Method of recruitment and appointment or election of Trustees

The company's Memorandum and Articles are the primary governing documents of the Academy. Upon
incorporation, Members of the Academy were nominated by the Secretary of State for Education. Any future
Members are appointed by the exisiting Members of the Trust.

The Articles of Association allow the members to appoint, by ordinary resolution, up to 10 Trustees. Trustees are

appointed by members using a skills-based assessment in order that the Board achieves a balance skill set that
will aid the development of the Trust.

e. Policies and procedures adopted for the induction and training of Trustees

The Trust Adminisiration and Govemance Manager manages the induction and training for new Trustees and
ensures that all Trustees have access to all relevant information in order to adequately fulfil their role.

A governors' briefing is held annually for Local Govemning Body members in order to communicate the direction
of the Trust and aid the development of governance as the Trust develops.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

f. Organisational structure

The management structure consists of four levels: the members, trustees and the appointed committees, the
senior management of the trust and local governing bodies. The aim of this structure is to devolve responsibility
to those best able to make the appropriate decisions.

The Trustees support the senior management team and the community in the running of each member school,
and do not run the Trust on a day-to-day basis. Along with this governance role the trustees are there to set the
strategic direction and fulfil their statutory obligations by setting policies and procedures and lo be ambassadors
for the Trust and its member schools and what they are trying to achieve.

The senior management team, referred to as the Leadership Group, is chaired by the CEO and is responsible for
the day-to-day operations of Equals Trust. In line with the latest edition of the Academies Financial Handbook,
the CEO has delegaled financial responsibilities to the Trust Finance Manager (CFO), governance
responsibilities to the Trust Administration and Governance Manager and teaching and learning responsibilities
to the Leadership Group, which consists of Executive Head Teachers, Head Teachers and Heads of School
from each member academy.

Responsibilities and authorities are delegated to the local governing bodies via the Trust's scheme of delegation.
The governors of each member academy are primarily responsible for maonitoring the performance of their
academy, focusing on academy standards and leadership.

g. Pay policy for key management personnet

The Board of Directors has overall responsibility for pay and remuneration of key management persannel and
has developed a Trust-wide process to enable local goveming bodies to communicale effectively their
recommendations and proposals for Head Teachers whilst maintaining a suitable level of rigour and oversight
over associated performance targets and reviews. A Pay and Remuneration Committee has been established
with delegated responsibilities in relation to Trust wide setting of pay and remuneration of key management
personnel.

The Board of Directors appoints all non-teaching members of the leadership group and remuneration is set on
appointment. The Board seeks relevant human resource advice where necessary to ensure that remuneration is
appropriate and in line with the principles of best value and the latest edition of the Academies Financial
Handbook.

The Head Teachers or Execulive Heads appoint senior leaders in each member academy, in conjunction with
local governing body approval. Remuneration is reviewed annually as part of the Trust's established timetables
for performance review and reported to the local governing bodies as necessary.

Head Teachers or Executive Head Teachers have their pay determined under the School Teachers' Pay and

Conditions document and related to the Individual Salary Range attached to their school, personal performance
and the requirements of TUPE,
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £000
Total cost of facility time -

Total pay bill -
Percentage of total pay bill spent on facility time - Y

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid - %
facility time hours

Equals Trust recognise the importance of good employee and trade union relations within its schools as such it
bought into the Nottinghamshire Schools Trade Union Facilities Schemes.

i. Cannected organisations, including related party relationships

Each member academy works collaboratively with the local authority, olher academy trusts, maintained schools,
community organisations and parents to deliver better outcomes of all pupils.

Equals Trust owns 100% of the share capital of Equals Trading Company Ltd. This company was dormant for
the year ending 31 August 2018.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Objectives and Activities
a. Objects and aims

Equals Trust is a primary phase multi-academy trust based on the principle of eguality, founded with the aim of
allowing member schools to maintain their ethos and unique identities within a tight local netwark, with strong
mutual accountability, shared support services and a strong collaborative approach to staff development and
school improvement.

We work collaboratively together with a clear purpose and direction, where:

teaching and learning are at the centre of all we do;

children enjoy, and are engaged in, a curriculum that challenges and excites them;

we develop responsible citizens who value diversity;

we ensure a culture of high expectations amongst all our children;

children value themselves and each other, developing the self-confidence and resilience to face future
challenges;

. contributions made by all stakeholders are vajued.

" e = ¥ &

We work effectively in school partnerships to enhance our provision by:

extending the learning opportunities and activities for pupils;

enriching the curriculum through partnership working and shared resources;
enabling the greater sharing of excellent teaching and learning;

enhancing the professional development of teaching and support staff;
building mutual support and accountability for Head Teachers and Governors;
securing cost and resource efficiencies through joint commissioning.

During the year ending 31 August 2018 the principal activity of the charitable company was the operation of nine
primary-phase academies across the Rushcliffe and Gedling areas of Nottinghamshire. In operating these
academies, the charitable company entered into a series of funding agreements with the Secretary of State for
Education. The agreements specify, amongst other things, the basis for admitting students to the academies, the
catchment areas from which the students are drawn, and that the curriculum should develop the substance of
the national curriculum.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

b. Objectives, strategies and activities

The Trust has developed a three year strategic plan that highlights the ways in which the Trust will deliver its
vision and values whist adapting to wider changes in the education sector,

The Trust is entering in to the third year of this strategic plan.

Strategic Aims for Equals Trust

Financial Strategy and Controls

To identify and develop new and existing expertise and resources across the Trust to ensure their efficient
and effective use for all member schoals.

To encourage and develop optimum school to schoot support.

To embed and review a clear funding strategy for the Trust and its member schools.

To develop key functions to provide central services to member schools, such as estate management,
finance and school improvement.

To develop and implement clear schemes of delegation and levels of accountability.

Audit, evaluate and develop a shared data management system to ensure consistency of reporting across
the Trust.

Implement and monitar the contribution for Trust services from each member school on an annual basis.
Work closely with the Local Authority, academy trusts and other local schools to understand the range of
solutions that can be achieved for problems and issues faced across the entire education sector.

Strategy for Growth

.

Develop a clear strategy for growth ta include the rate of growth, optimum number of academies at each
stage and the balance of primary/secondary and sponsored/converter/free school.

Review governance, leadership and business structure of Equals Trust when new schools join the Trust.
Identify key services required by Academies joining Equals Trust and develop clear specifications for
commissioning such services.

Develop central services in line with a clear financial strategy according to the identified need of the
members of Equals Trust.

Develop an estates plan and programme for capital expenditure in line with the growth strategy and needs
of the Trust.

identify the information technology needs within each member academy and develop an IT infrastructure
in line with these needs and the growth strategy.

Identify and develop strategies for growth in additional provisions, such as nursery, holiday and breakfast
clubs.

Communications

Develop a clear public relations strategy that encompasses national, regional and local media.

Develop a media crisis strategy and ensure all key staff are aware of protocols in the event of press
enquiries.

Identify and develop a2 range of marketing platforms, such as websites and social media.

Development consistent procedures for gathering feedback and enquiries, both intemally and externally.
Ensure all internal communications are appropriate, co-ordinated and accessible.

Strategic Aims for Equals Trust and Member Schools

Vision and Values

In order to embed and promote a culture of collaborative working and continuing school improvement,
each member school must accept the vision and values of Equals Trust.

Empower Head Teachers to focus on the core values of teaching and learning through efficient and
effective use of resources and the implementation of sfrong support functions.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Achievements, Personal Development and Welfare

. High standards of achievement are expected at all schools. All schools will be high performing.

. All schools will listen to the views of staff, students, parents to encourage our vision of collaborative
teaching and learning.

. Equals Trust endeavours to promote an enjoyable working environment in which staff development is

identified and nurtured.

Quality assurance and data

. All aspects of teaching and learning are quality assured both through internal and external mechanisms.

. Quality assurance is consistently applied and monitored across all member schoals.

. Effective and achievable school improvemnent strategies, monitered by the Board of Directors and Local
Governing Bodies, in each member schaol.

Governance

. Local Governing Bodies are accountable to the Board of Directors and there are checks and guidance to
support this process.

. Local Governing Bodies feel empowered to perform their roles for the benefit of each individual school
and the Trust.

Workforce Strategy

. Equals Trust employ all staff to a designated school with opportunities to work across the Trust if
requested.

. Equals Trust will encourage appropriate levels of continuing professional development across all staff
where possible.

. Common employment practices implemented across the Trust, recognising the fact that new schools

joining the Trust may come with varying Human Resource issues.
. Public benefit

The objects of Equals Trust are to advance for the public benefit in the United Kingdom, in particular but without
prejudice to the generality of the foregoing, by establishing, maintaining, carry on, managing and developing
schools offering a broad and balanced curriculum or education.

Equals Trust will promote for the benefit of such inhabitants or the areas in which the academies are situated the
provision of faciliies for recreation or other leisure time occupation of individuals who have need for such
facilities by reason of their youth, age, infirmity of disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving the
condition of life of the said inhabitants.

The Trustees confirm that they have complied with the duty to have due regard to the Charity Commission's
general guidance on public benefits, "Charities and Public Benefit".
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EQUALS TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

d. Employees and disabled persons

The Trustees recognise that equal opportunities should be an integral part of good practice within the workplace.
The Trust aims to establish equal opportunity in all areas of its activities including creating a warking
environment in which the contribution and needs of all people are fully valued.

Lifts, ramps and disabled toilets are installed and doar widths are adequate to enable wheelchair access ta all
main areas of the Trust estate where possible. The policy of the Trust is to support recruitment and retention of
students and employees with disabilities. The Trust does this by adapting the physical environment, by making
resources available and through training and continuing professional development. The Trust has inherited a

large estate from the Local Authority with significant legacy issues in some areas, as such accessibility will form
a crucial part of the Trust's own stralegic estate management plan.

Strategic report
Achievements and performance
a. Key performance indicators

Analysis of Key Stage 2 SATS 2018

This cohort was the third to experience new SATs and‘assessment arrangements at the end of KS2 in Summer
2018. Their Key Stage 1 results were National Curriculum Levels.

Cohort context
| Number of % Equals | % National
pupils Trust (EQT)
|Ai[ Pupils 360 - -
Male 160 45% 51%
Female 200 55% 49%
Higher atiainars 127 35% 31%
Middle attainers 136 318% 35%
Lower attainers 83 23% 29%
[Pupil Premium | 40 | 1% | 30% |
[sENSupport | 33 [ 9% | 5% |
[EAL [ 3¢ | 9% | 20% |
| BME [ 35 ] 1o% | 1% |
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Key stage 1 data for Year 6 (Average Point Score)

EQT National EQT vs National
Reading (ra} 17.0 16.5 +0.5
Writing (wr) 15.6 15.1 +0.5
Maths (ma) 16.8 16.2 +0.6
Re, Wr, Ma 16.4 . 159 +0.5
Boys Girls Boys vs Girls
Reading 16.6 7.2 -0.6
Writing 15.0 16.0 -1.0
Maths 17,1 16.5 +0.6
Re, Wr, Ma 16.3 16.6 -0.3
Mon Pugil
Premium Pupi Premium Non PP vs PP
Reading 17.0 15.7 +1.3
Writing 15.6 14.3 +1.6
Maths 16.9 15.8 +1.1
Re, Wr, Ma 16.5 15.3 +1,2

Floor/Coasting standards

The Government sets its minimum standard {known as floor target) and coasting standards as:

Expected Standard In Suffficient progress
feading, Writing and Reading Writing Maths
Maths
Floor Target »-5 -7 »>5
6554
Measures
Coaslin.g as% »>-2.5 »-35 »:2.5
Measures
+0.8 +0.2 +0.4
EQT 7i% Deamed in line | Deemed in line | Deemed in line
with National | with National | with Nationsl

[*In order to be defined as coasting a school has to fall under the expected standards AND all three progress
measures for 3 conseculive years. There are no floor/coasting standards for MATS, the above is for illustration
only]
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Attainment

Percent children attaining expected standard. The expected standard in the tests is a scaled score of 100 or

above,

EQUALS TRUST

(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Expected Standard

£Qr National Difference between EQT
9% af expected+ % at expected + and National
Reading 84 75 +9
Writing 83 78 +5
SPAG 88 77 +11
Maths 83 75 +8
R\, M
(combined) 1 &4 +
High Attaining
EQr National Difference between EQT
% higher ottuining % higher attaining and National
Reading 35 28 +7
WWriting 20 20 =
SPAG 40 34 +5
Maths 26 24 +2
RMW,M
{combined) . 10 *

Pupil Premium

EQT Pupil Premium % at

National Pupil Premium

National Nan-Pupil

expected+ % at expected+ Premium at expected+
Reading 75 64 80
Writing 83 68 83
SPAG 85 67 82
Maths 68 64 81
RW,M -
{combined}) €0 + 0
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Pupil Progress from KS1

Pupils Reading  Writing Maths

Suramary All Pupils 360 +0.8 +0.2 +0.4
Gender Male 160 -0.1 -0.8 +1.1
remale 200 +15 +0.9 -0.2

Prior Higher attainers 127 +0.4 +0.3 +0.6
attainment Middle attainers 136 +1.4 -0.1 +0.3
Lower attainers 3 +0.2 +0.1 +0.1

Pupil Pupil premium 40 +0.6 +0.4 -1.2
Premium Not pupil premium 318 +0.8 +0.1 +0.6
SEN Group SEN Support 33 -1.3 -2.7 -2.0
No SEN 323 +1.0 +0.5 +0.6

EAL First language not English 34 +3.9 +2.3 +2.8
First language Englich 326 +0.5 0 +0.1

Mokility Joined in Y5 or Y6 18 -0.4 +0.7 -2.5
Jeined before Y5 341 +0.8 +0.1 +0.5

White 312 +0.4 -0.2 +0.3

Black Caribbean 3 +2.2 +1.6 -2.9

Ethnicity Black African 3 +4.3 +1.7 +4.4
Indian 2 +2.8 +3.5 +2.5

Pakistani 11 +2.8 +3.2 +2.7

(Note: In the above table a progress score of 0 is the national average. None of the above scores, positives and
negatives are statistically different from the national.)
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(A company limited by guarantee)

TRUSTEES' REPORT (continued)

EQUALS TRUST

FOR THE YEAR ENDED 31 AUGUST 2018

EQT Attainment and Progress Over Time

Results Progress
2016 2017 2018 2016 2017 2018

Mumier of Pupils / % Matched 346 340 360 97%  97%  96%
Reading

% Expected standard+ 72%  81% Bd%

% Higher standard 19%  31% 35%

Sealed Score 103 106 106 0.8 +0.4 +.8
Writing

% Expected standard+ 78% B2%  B3%
% Higher standard 16%  15%  20%
Scaled Score 102 0z 103 -0.5 -1.0 +0.2
Maths

% Expected standard+ 75% 84% 83%

% Migher standard 22%  28%  28%

Scaled Scors 104 066 105 03 +06  +04
SPAG

% Expacted standard+ 80%%  86% 88%

% Higher standard 3% 34%  40%

Sealed Score 105 107 108 -0.5 o0 09
R, W& M

% Expectad standard+ 59% T0%  71%

% Higher standard 7% g% 11%

Scaled Score (R & M} 104 106 106 -0.5 +05 +0.5
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Commentary

FlooriCoasting Standards

Trust as a whole is above Floor Targets.

All individual schools are above Floor Targets.

Trust as a whole is above the Coasting Schoois definition.

All individual schools are above the Coasting Schools definition.

Attainment Overall

EQT % at expected is above national in all areas by at least 5%, including % meeting expectations in
reading, writing and maths.

% of higher attainment in reading is 7 points above nalional, SPG 6 points above,

% of higher attainment in maths is 1 point above national.

% of higher attainment in writing is equal to national. This then effects the r, w & m higher attainment
figure, which is 1 above national.

With reading and SPG 7 and 6 points above naticnal the expectation would be that writing would be
similarly above, rather than equal, to national.

Attainment in Context and Prior Attainment Groups

EQT has performed better than national at expected in all context groups and prior attainment groups
apart from one measure — SEN writing which is 2% points lower.

There is a gender gap in reading and writing, girls attaining higher than boys, but less than the national
gender gap.

Gender gap on entry in reading and writing has remained - girls attaining higher than boys - but the gap is
less than the national gap.

Once again our EAL pupils do very well compared to EAL pupils naticnally. One school had the large
majority of these children (27 out of 34).

EQT SEN group in 2017 was significantly lower than national in reading and writing. This year the SEN
group was higher than national in reading and slightly lower in writing.

The EQT Pupil Premium group overall attained well in literacy. In reading the PP group was only 5%
behind the national non PP and the same as alf pupils overall. In writing the PP group % at expected was
the same as national non PP and in SPG the PP group was higher than national non PP.

In maths the PP group performed better than the PP group national but the attainment gap to non PP was
wider in this area.

Three schools accounted for 75% of the PP group (28 oul of the Trust total 40).

There were no pronounced differences between the performance of the prior altainment groups between
the EQT schools and national for both % at expected and average scaled scores. EQT schools did
particularly well in reading with the middle prior attainment group in reading and maths.

Attainment at the higher levels in EQT is better than national in most areas, particularly in reading and
SPG. Girls and EAL pupils attain especially well at the higher levels in reading. In writing EQT scores are
more in line with national.

Although EQT higher levels in maths are greater than national, the difference is not as pronounced and
there is more of a gender gap with boys performing better.

There is no real gender gap in combined RWM at the higher level.

Pupil Premium ~ Narrowing the Attainment Gap

It is very positive that the attainment gap has closed considerably in all literacy areas. In reading our PP
group come close to non PP nationally, in writing it is in line and in SPG 3 points higher. This is evidence
of the impact the Trust has had with work in this area.

In maths the gap is narrowing, but more slowly. There is an upward trend to the performance of the PP
group in maths but not as pronounced as in literacy.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

Pupil Progress from K81

All progress scores can be described as being in line with the national, with most within 2 of the national
figures. None of the figures are significantly different to the national.

There is a difference again in progress scores between those children who joined the schools lale and
those who were at the schools before year 5. The late entries had a downward effect on our overall
progress scores.

There is a slight difference in the genders that mirrors the aitainment figures. Girls make better progress
in literacy and boys in maths.

The pupil premium group had positive progress scores in reading and writing but negative in maths, again,
mirroring the attainment figures.

Drilling down further, the PP girls were the group that made the PP progress score minus, the PP boys
actually had progress score close to zero.

All ethnic groups had high progress scores apart from Black Caribbean in maths, although the pupil size is
too low to make this significant.

Our SEN support group did not have positive progress scores in any area. Itis difficult to make any
meaningful national comparison due to the different way authorities classify SEN support in terms of
funding.

EQT Attainment and Progress Over Time

It is encouraging that attainment and progress in many areas has risen again after the second year of the
Trust. The one area that has not risen the same way this year is in maths, both at expected and the higher
levels. However, the attainment figures do remain above the national and the progress figure is still
positive.

Evidence of Impact of 2016/17 Action Points Following Analysis

Action: To set up joint moderation meetings specifically to look at what is Greater Depth in writing. There
were clear variations within schools this year.

Impact: Year 6 moderation meetings locked in detail at writing at Greater Depth. The % at Greater Depth
rose from 15% to 20%.

Action: To use the knowledge from the school with the majority of EAL pupils to ensure individual or
isolated pupils with EAL in other schools have the best provision.

Impact: EAL pupils' attainment and progress is high in all areas.

Action: To increase the number of pupils gaining the higher level in maths. This will be linked to the work
the Trust is doing with the Maths Hub.

Impact: Although the % of pupil gaining the higher level in maths remained above national, the total fell 3%.
This remains a key area of development in the Trust and funds have been allocated accordingly.

Action; To increase the number of children in the Pupil Premium Group attaining the expected in all areas
but in particular in reading.

Impact: Attainment at expected for the PP group rose in all areas, significantly so in literacy. In 2016 and
2017 the PP group were 52% in reading, this rose to 75%, only 5 & behind national non pp.

Action; To create a Trust-wide Pupil Premium Leaders group to share ideas and good practice and provide
support for schools with only a small PP group.

Impact: The data shows increases in attainment by the PP group in all schools, even those with a small
number.

Action: To identify a group of children across the Trust who have SEN support and are in receipt of the
Pupil Premium. Increasing the attainment of this group will have the biggest effect on the overall
Trust data.

Impact: This needs to be looked at in individual schools as the numbers concemed are too low to show on
the aggregated data.
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EQUALS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

b. Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy has
adequate resources to continue to operate for the foreseeable future, For this reason it continues to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies (note 1.2).

Financial review
a. Review of activities

The majority of the Trust's income is obtained from the ESFA in the form of recurrent grants, the use of which is
resfricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2018 and
the associated expenditure are shown as restricted funding in the stalement of financial activities.

During the year, the Trust received total revenue funding of £9,327,000 (2017: £8,318,000) compared to total
resources expended of £9,145,000 (2017: £7,724,000) to give a surplus for the year of £182,000 (2017:
£594,000). The Trust made a significant investment into fixed assets during the year totalling £1,382,000 (2017:
£1,5986,000).

The Trust has £30,254,000 (2017: £26,334,000) of accumulated reserves carried forward.

The local government pension scheme, of which the Trust's non-teaching staff are entitled to membership,
remains in deficit of £3,523,000 (2017: £3,367,000), Contributions to this pension scheme are determined by the
pension schemes actuary and have been confirmed at 18.3% for 2019/20.

Key financial policies adopted during the year cover procurement of goods and services, tendering, gifts and
hospitality, expenses and fraud procedures all of which are detailed in the Equals Trust Financial Policies and
Procedures. The implementation of Trust wide policies and procedures are reviewed internally by Trust staff and
externally by the appointed auditors.

b. Reserves policy

The Trust's ‘free’ reserves are its available funds after excluding all restricted funds. ‘Reserves' are therefore the
resources the Trust has or can make available to spend for any or all of its purposes once it has met its
commitments and covered all levels of planned expenditure. More specifically ‘free reserves' represent income
to the Trust that is to be spent at the discretion of the Trustees' in furtherance of the Trust's objectives but which
is not yet spent, committed or designated.

The Trustees review the level of Trust reserves as well as those held by each member academy on an annual
basis. Additionally, reserves are reviewed against the Investment and Reserves Policy on at least an annual
basis. The Trustees have determined that the appropriate leve! of free reserves should provide sufficient working
capital to cover delays between spending and receipt of grants and fo provide a cushion to deal with unexpected
emergencies such as urgent maintenance.

The level of restricted funds at the period end, excluding the restricted fixed asset fund and the pension reserve,
amounted to £776,000 (2017: £594,000). The Trustees consider an appropriate level of restricted general
reserves to be at one menth's worth of wages expenditure.

c. Material investments policy

The Trust aims to manage its cash balances to provide for the day-to-day working capital requirements for its
operations. The main purpose of the Trust's investment policy is to ensure there is no risk of loss in the capital
value of any funds invested.
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FOR THE YEAR ENDED 31 AUGUST 2018

d. Principal risks and uncertainties

The Trust has carried out an extensive risk assessment based on the Education, Skills and Funding Agency
model and a detailed risk register is continually reviewed and updated.

We have identified that we need to remain focussed on our reputation within the local community to ensure the
sustainability of all member schools within the Trust. In line with our vision and values we strive to ensure that
education remains at the forefront of all decision making.

Funding levels are unknown and the consultations around national fairer funding have created some uncertainty.
The Trust considers that its current reserves policy will aid the transition period and enable longer-term financial
plans to be implemented. Pupil numbers are intrinsically linked to funding from the ESFA and as such the Trust
conservatively forecasts fufure pupil intakes in order to address any potential future financial issues.

Failure to comply with statutory health and safety legislation remains a significant risk following conversion and
as such the Trust is considering the need lo develop a comprehensive estates management strategy to address
the inherited legacy issues around land, buildings and infrastructure. The Trust retains external advisors to
ensure appropriate steps are being taken to mitigate the risk of non-compliance and specialist advice is sought
when necessary.

The risk of inappropriate levels or quality of management and governance exists due to the continuing
development of the trust. Currently the leadership group is sufficiently experienced for most tasks and is
supported when necessary by the Board of Directors, who were appointed on a skills-based assessment and
hold a wealth of professional knowledge. The planned growth of the Trust may highlight areas where mare
specific expertise is required and the Trust is committed to protectively addressing this risk. Additionally the
scheme of delegation is reviewed annually to ensure it remains 'fit for purpose’ wilh the delegation of
responsibilities and authorities allowing schools to retain an appropriate level of autonomy.

Fundraising

Equals Trust conduct a variety of fundraising initiatives at all member schools which are focussed around
community participation in elements of day to day school life. This work does not involve the commercial
participation of professional fundraisers and any fundraising activities conform to recognised standards. The
Trust monitors closely all fundraising activities carried aut on its behalf and a complaints procedure is in place to
address any concerns. In the interest of protecting the public, including vulnerable peaple, the Trust does not
condone any unreasanable or intrusive attempts by member schools to fundraise on its behalf.

Plans for future periods
a. Future developments

Equals Trust is based on the principle of equality with the aim of allowing member schools to maintain their ethos
and unique identities within a tight local network, with strong mutual accountability, share support services and a
strong collaborative approach to staff development and school improvement.

The Trustees have worked with the Equals Trust Leadership Group, comprising representatives from all member
schools and the execulive team, to establish strategic aims for Equals Trust and its schools. The Trust will focus
on developing a sustainable financial strategy while implementing a manageable strategy for growth and
embedding clear lines of communication and sufficiently delegated authorities.

Member schools will continue to embed the vision and values on which the Trust is established whilst celebrating
achievements, encouraging personal development and delivering high standards of welfare for students and
staff. A clear workforce strategy, which promotes common employment practices, aided by clear leadership and
governance structures and associated quality assurance will ensure that the Trust maintains high standards in
teaching and learning across all member schools.

The strategic growth pian, approved by and in conjunction with the Department for Education (DfE), indicates
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that 12 primary-phase academies will represent the first strategic milestone for Equals Trust. The Trust is in the
pracess of alding the conversion of Brookside Primary School and has completed a sponsorship application for a

local development. One other primary school has also indicated an interest in joining Equals Trust since the year
end.

Funds held as custodian

The Trust holds cash balances on behalf of the Gedling Area Partnership and School Behaviour Attendance
Partnership. Both organisations exist to improve the educational provision in their respective communities and so
are aligned to the objectives of the Trust.

Any balances unspent at the year-end are shown as monies owed to the respective organisations.
Disclosure of information to auditor

Insofar as the Truslees are aware:

. there is no relevant audit information of which the charitable company’s auditors are unaware, and

N that Trustees have taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company’s auditor is aware of that
information.

The Trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company directors, on 12 December 2018 and signed on its behalf by:

R by,

P Foale
Chair of Trustees
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GOVERNANCE STATEMENT

Scope of Responsibility

As frustees, we acknowledge we have overall responsibility for ensuring that Equals Trust has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Equals Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Govemance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of trustees has formally met 6 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible

P Foale, Chair

D Johnson, Vice Chair

K Lavender, Chair of Finance & Audit Committee 3

P Palmer, CEO & Accounting Officer 6

B Walker 4

S Jagues 3

L Morley 3
6
4
5
1

v

W Williams
C Keast

A Demetriou
R Patel

OO WOD

The Board of Trustees has overall responsibility for the administration of the Trust finances. The primary
responsibilities of the Board of Trustees are prescribed in the funding agreement between the Trust and the DfE
and in the Trust's Scheme of Delegation, and include but are not limited to the following;

a) Ensuring that grant income from the DfE is used only for intended purposes;

b) Ensuring that funds from sponsors are received in accordance with the funding agreement and are used
only for intended purposes;

c)  Approval of the annual budget;

d) Appointment of the Chief Executive Officer and Accounting Officer.

The Trust completed a financial management and governance self-assessment in its first year of operation. A
second-year review in January 2018 assessed the finance and governance arrangements against the external
audit report as well as ‘The 9 Characteristics of a Successful Multi Academy Trusts', which seeks to establish a
working definition that categorises the development of each characteristic against found possible stages of
malurity; beginning, developing, embedding and leading. A similar review will be completed in January 2019.
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GOVERNANCE STATEMENT (continued)

The Finance and Audit Committee is a sub-committee of the main Board of Trustees. The main financial
responsibilities of the Finance and Audit committee include, but are not limited to the following;

a) Initial review and authorisation of the annual budgets;

b) Regular monitoring of actual income and expenditure against budgets;

c) Ensuring annual accounts are produced in accordance with the requirements of the Companies Acl, the
Charities SORP and the latest edition of the Annual Accounts Direclion from the DfE;

d)  Authorising orders, purchases, payments and contracts as designated in the scheme of delegation;

e) Authorising changes to Trust personnel;

f) Reviewing the reports of the internal assurance services and external audit on the effectiveness of the
financial procedures and contrals.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
K Lavender, Chair of Finance & Audit Committee 2 2
B Walker 3 4
D Johnson 3 4
P Palmer, CEO & Accounting Officer 3 4
S Jaques 1 1

The Pay and Remuneration Committee was established during the year. The Pay and Remuneration Committee
is a committee of the Board of Trustees. The main responsibilities of the Pay and Remuneration Committee
include, but are not limited to the following;

(@ Prepare, review and submit for recommendation an appraisal policy

(b) Prepare, review and submit for recommendation a pay policy

(c) Select an external adviser to advise the committee undertaking the performance management of senior
staff

(d)  Support the CEO with the annual report to he Board of Trustees on appraisal arrangements and
outcomes

(e) To moderate pay decisions across the Trust's academies

H To determine the outcome of the executive team’s appraisal as proposed by the CEQ

(g) To determine and manage the appraisal process of the CEQ

(h)  To deal with any other matter relating to pay, appraisal and employment as may be referred to by the
Trust Board.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
R Patel 2 2
P Palmer, CEO & Accounting Officer 2 2
P Foale, Chair 2 2
K Lavender, Chair of Finance & Audit Committee 1 1
B Walker 1 1

Review of Value for Money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy ftrust delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of ils resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the academy trust has
delivered improved value for money during the year by:

. Improving educalional outcomes by targeted investment in curriculum areas
. Implementing a lean philosophy that is designed to avoid waste across all levels of the Trust.
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Implementing a 5-year strategic procurement plan, which will ensure all services and contracts are
appraised and negotiated.
Starting the process of recruiting a HR professional in to the executive team in order to improve HR
systems and processes
Delivering economies of scale through shared and centralised procurement.
Working in partnership with the Local Authority, professionals and local schools to share stafiing expertise
and create a sustainable model for continuing professional development.
Reviewing staffing levels and structures across the Trust to ensure efficient deployment to support an
improved curriculum and enrichment activities.
Receiving regular monitoring reports from the external and internal audit process.
Obtaining funding for capital projects across the Trust to improve the estates and deliver long-term energy
cost savings.
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The Purpose of the System of Internal Control

The system of internal confrol is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks fo the achievement of academy frust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Equals Trust for the year 1
September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of {rustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

The Risk and Control Framework
The academy ftrust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

. regular reviews by the finance and audit purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided not fo
appoint an internal auditor. However, the Trustees have appointed PKF Cooper Parry Group Limited, the
exiernal auditor, to perform additional checks.

The reviewer's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

. testing of payroll systems

. testing of purchasing systems

. testing of control accounts and bank reconciliations

On a quarterly basis, the external auditor reports to the board of frustees through the finance and audit purposes
committee on the operation of the systems of control and on the discharge of the board of trustees' financial
responsibilities.

The internal reporting during the year ending 31 August 2018 reflected the practical issues faced by all schools

when joining a multi-academy frust, However, no significant areas of concern have been noted and appropriate
remedial action has been taken.
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Review of Effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the

system of internal control. During the year in question the review has been informed by:

. the work of the external auditor;

o the financial management and governance self-assessment process;

o the work of the executive managers within the academy trust who have respensibility for the development
and maintenance of the internal contral framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

control by the finance and audit committee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the board of trustees on 12 December 2018 and signed on their behalf, by:

(o Bal, 1y /.

P Foale P Palmer
Chair of Trustees Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Equals Trust | have considered my responsibility to notify the academy trust board of
trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement
in place between the academy trust and the Secretary of State for Educalion. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

A i/
PPatmer [ '

Accounting Officer

Date: 12 December 2018
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Annual
Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2017 to 2018;

. make judgments and accounting estimates that are reasonable and prudent;

. stale whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

® prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial infarmation
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2018 and signed on its behalf by:

B e

P Foale
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
EQUALS TRUST

Opinion

We have audited the financial statements of Equals Trust (the ‘academy’) for the year ended 31 August 2018
which comprise the Statement of financial activities incorporating income and expenditure account, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding
Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the trust's affairs as at 31 August 2018 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding

Agency.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our clher ethical responsibifities in
accordance with these requirements. We believe that the audil evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
nol appropriate; or

. the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the trust's ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
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EQUALS TRUST

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financlal statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

in the light of our knowledge and understanding of the trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report Including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As ekplained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.
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EQUALS TRUST

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic declslons of users taken on the basis of these financial statements,

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This descrlption forms part of our
Auditor’s report.

Use of our report

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Qur audit work has been undertaken so that we might slate to the academy's members
those matters we are required fo state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyane other than the academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

flcF C;“Ter oo Q’“‘}ﬂ éﬁ/—

Simon Atkins FCA (Senior Statutory Auditor)
for and on behalf of
PKF Cooper Parry Group Limited

Chartered Accountants
Statutory Auditor

One Central Boulevard
Blythe Valley Business Park
Solihull

West Midlands

B90 8BG ,

Date: ("3{!1 Jr
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EQUALS
TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letier dated 20 October 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA)} as included in the Academies Accounts Direction 2017 to 2018,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Equals Trust during the year 1 September 2017 to 31 August 2018 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Equals Trust and the ESFA in accordance with the terms of our engagerent letter.
Our work has been undertaken so that we might state to Equals Trust and the ESFA those matters we are
required to state in a report and for no other purpose. Ta the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Equals Trust and the ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibilities of Equals Trust's accounting officer and the reporting accountant

The Accounting Officer is responsible, under the requirements of Equals Trust's funding agreement with the
Secretary of State for Education dated 14 July 2016, and the Academies Financial Handbook extant from 1
September 2017, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transaclions do not confarm to the authorities which gavern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limiled assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the contrals,
policies and procedures that have been implemented to ensure compliance with the framework of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
underiook detailed testing, based on our assessment of risk of material irregularity, where such controls, policies
and procedures apply to classes of transactions. This work was integrated with our audit on the financial
statements to the extent evidence from the conduct of that audit supports the regularity conclusion.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO EQUALS
TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parliament and the financial {ransactions do not conform to the authorities which
govern them.

‘OLCF C; { Coy
PKF Cooper Par:rr::oup lelte:'o QW\T; w

Chartered Accountants
Statutory Auditor

One Central Boulevard
Blythe Valley Business Park
Solihull

West Midlands

B30 8BG

Date: I's/lif [&
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STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2018

Note
Income from:

Donations & capital grants:
Transfer from local authority
on conversion (see note 21)
Donations and capital grants

Charitable activities:

Funding for the multi-academy
trust's educational operations

Other trading activities

Investments

whNN

w0

Total income

Expenditure on:

Charitable activities:
Multi-academy trust
educational activities
Other charitable activifies

Total expenditure 6

Net income / (expenditure)
before other recognised
gains and losses
Actuarial gains on defined
benefit pension scheme 23

Net movement in funds
Reconciliation of funds:

Total funds brought forward

Total funds carried forward

Restricted

Unrestricted Restricted fixed asset Total Totat
funds funds funds funds funds
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
61 (91) 3,528 3,498 25,937
106 - 1,107 1,213 1,793
439 9,327 - 9,766 8,700
136 - - 136 72
1 - - 1 1
743 9,236 4,635 14,614 36,503
761 10,438 740 11,940 10,578

(17 17 « - =
744 10,456 740 11,940 10,578
(1) (1,220) 3,895 2,674 25,925
- 1,246 - 1,246 409
(1) 26 3,895 3,920 26,334

3 (2,773) 29,104 26,334 -
2 (2,747) 32,999 30,254 26,334

The notes on pages 34 to 58 form part of these financial statements.
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Fixed assets
Tangible assets

Current assets
Debtors

Cash at bank and in hand

EQUALS TRUST

(A company limited by guarantes)
REGISTERED NUMBER: 10279606

BALANCE SHEET
AS AT 31 AUGUST 2018

Note

13

14

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

15

Creditors: amounts falling due after more

than one year

16

Net assets excluding pension scheme

liabilities

Defined benefit pension scheme liability 23

Net assets including pension scheme

liabilities

Funds of the academy

Restricted income funds:
Restricted income funds
Restricted fixed asset funds

17
17

Restricted income funds excluding pension

liability
Pension reserve

Total restricted income funds
Unrestricted income funds

Total funds

17

{1,640)

32,999

(3.523)

2018

£000 £000

33,112
320
1,997
2,317

677

33,789

(12)

33,777

(3.523)

30,254
776
33,775

30,252

2

30,254

(1.439)

29,104

(3,367)

2017
£000 £000
28,942
905
1,321
2,226
787
29,729
(28)
29,701
(3.367)
26,334
594
29,698
26,331
3
26,334

The financial statements on pages 31 to 58 were approved by the Trustees, and authorised for issue, on 12
December 2018 and are signed on their behalf, by:

et Jogle

P Foale
Chair of Trustees

The notes on pages 34 to 58 form part of these financial statements.
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EQUALS TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Period ended

31 August 31 August
2018 2017
Note £000 £000
Cash flows from operating activities
Net cash provided by operating activities 19 8950 1,203
Cash flows from investing acfivifies:
Dividends, interest and rents from investments 1 1
Purchase of tangible fixed assets (1,382) (1.598)
Capital grants from DfE Group 1,107 1,715
Net cash (used in)/provided by investing activities (274) 118
Change in cash and cash equivalents in the year 676 1,321
Cash and cash equivalents brought forward 1,321 a
Cash and cash equivalents carried forward 20 1,997 1,321

The notes on pages 34 ta 58 form part of these financial statements.

Page 33



1.

EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies

141

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Repaorting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Equals Trust constitutes a public benefit entity as defined by FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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1.

EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies (continued)

1.3

1.4

Income

All income is recognised once the academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities incorporating income and expenditure
account on a receivable basis. The balance of income received for specific purposes but not
expended during the peried is shawn in the relevant funds on the Balance sheet. Where income is
received in advance of entiflement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial activities incorporating
income and expenditure account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recagnised in full when there is an unconditional entittement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on
which they are expended.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Cther income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Where assets are received by the trust on conversion to an academy, the transferred assets are
measured at fair value and recognised in the Balance sheet at the point when the risk and rewards
of ownership pass to the trust. An equal amount of income is recognised as a transfer on conversion
within Income from donations and capital grants.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
seftlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each aclivity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs altributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating to the governance of the academy appointed to
charitable activities.

All expenditure is inclusive of irrecaverable VAT,

Page 35



1.

EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies {(continued)

1.5

1.6

1.7

Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
ta the funding requiring the continued use of the asset, the related granis are credited to a restricted
fixed asset fund in the Statement of financial aclivities incorporating income and expenditure
account and carried forward in the Balance sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of financial activities incorporating income
and expenditure account. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold property - 2% (50 years)
Furniture and fixtures - 10% (10 years)
Motor vehicles - 25% (4 years)
Computer equipment - 33% (3 years)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account.

Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in seftlement, and the
amount of the setilement can be esfimated reliably. Liabilities are recognised at the amount that the
academy trust anlicipates it will pay to sefile the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions are recagnised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be eslimated reliably.

Provisions are measured at the best estimate of the amounts required to seftle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Operating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expenditure account on a straight line basis over the lease term.
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EQUALS TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies {continued)

1.8

1.9

Investments

The Trust's shareholding in the wholly owned subsidiary, Equals Trading Company Ltd, is included
in the balance sheet at the cost of the share capital owned less any impairment. There is no readily
available market value and the cost of valuation exceeds the benefit derived.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.11 Financial instruments

The academy anly holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.
Amounts due to the academy's wholly owned subsidiary are held at face value less any impairment.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in notes 15 and 16. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation lo deliver
services rather than cash or another financial instruments. Amounts due to the academy's wholly
owned subsidiary are held at face value less any impairment.

1.12 Taxation

The academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the exient that such income or gains are
applied exclusively to charitable purposes.
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1.

EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies (continued)

1.13 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy trust in such a way that the pension cost
is a substantially fevel percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 23, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounling. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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1.

EQUALS TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Accounting Policies {continued)

1.15 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual resuits.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cosl (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
Transfer from local authority on

conversion {see note 21) 61 91) 3,528 3,498 25,937
Danations 106 - - 106 78
Capital Grants - - 1,107 1,107 1,715
Subtotal 106 - 1,107 1,213 1,793
167 (91) 4,635 4,711 27,730

Total 2017 367 (2,342) 29,705 27.730
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EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Funding for Academy's educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
DFE/ESFA grants
General Annual Grant (GAG) - 7432 7432 6,590
Stant Up Grants Flintham and Brookside - 50 50 303
Pupil Premium - 269 269 241
Other DfE/ESFA Grants - 456 458 414
- 8,207 8,207 7.548
Other government grants
Local Authority Grants - 550 550 327
- 550 550 327
Other funding
Other income from the academy trust's
educational operations - 570 570 443
Catering income 252 - 252 216
Trip income 187 - 187 166
439 570 1,009 825
Total 2018 438 9,327 9,766 8,700
Total 2017 382 8,318 8,700
Other trading activities
Unrestricted Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
Hire of facilities 99 - g9 47
Other income 37 - 37 25
136 - 136 72
Total 2017 72 - 72
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Investment income

Short term deposits

Total 2017

Expenditure

Activities:
Direct costs
Support costs

Total 2017

Charitable activities

Educational operations

Total 2017

EQUALS TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Unrestricted  Restricted Total Total
funds funds funds funds
2018 2018 2018 2017
£000 £000 £000 £000
1 - 1 1
1 - 1
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£000 £000 £000 £000 £000
6,249 - 433 6,682 5,804
2,521 1,416 1,320 5,257 4,774
8,770 1416 1,753 11,939 10,578
7,904 1,194 1,480 10,578
Support
Direct costs costs Total Total
2018 2018 2018 2017
£000 £000 £000 £000
6,682 5257 11,939 10,578
5,804 4774 10,578
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EQUALS TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Charitable activities (continued)

Analysis of support costs

Staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs

At 31 August 2017

Net incomel/{expenditure)

This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the academy
Auditor's remuneration - audit
Auditor's remuneration - other services
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Educational Total Total

operations 2018 2017

£000 £000 £000

2,521 2,521 2,464

740 740 646

101 101 a0

688 688 548

1,068 1,068 865

139 139 161

5,257 5,257 4,774
4,774 4,774

Period ended

31 August 31 August

2018 2017

£000 £000

740 646

21 19

13 6




EQUALS TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Staff costs
Staff costs

Staff costs were as follows:

Period ended

31 August 31 August

2018 2017

£000 £000

Wages and salaries 5746 4,927
Social security costs 500 443
Operating costs of defined benefit pension schemes 2,298 2,273
8,544 7,643

Agency staff costs ™ 224
Staff restructuring costs 35 a7
8,770 7,904

Staff restructuring costs comprise:

Period ended

31 August 31 August

2018 2017

£000 £000

Redundancy payments 35 a7
—_—= —_—rr

Non-statutory/non-contractual staff severance payments

Included in staff restructuring costs is an individual non-statutory/ non-contractual severence payment of
£34,730 (2017: £36,750) made in three seperate payments of £13,275, £11,165 and £10,290 on 22
September 2018.
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EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Staff costs (continued)

Staff numbers

The average number of persons employed by the academy during the year was as follows:

Period ended

31 August 31 August

2018 2017

No. No.

Teachers 97 84
Support 108 a1
Management 12 9
217 184

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

Period ended

31 August 31 August

2018 2017

No. No.

In the band £60,001 - £70,000 2 1
In the band £70,001 - £80,000 2 2

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer national insurance
contributions and employer pensicn contributions) received by key management personnel for their
services fo the academy trust was £745,000 (2017: £631,000).
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EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10. Central services

The academy trust has provided the following central services to its academies during the year in order to
achieve hest value for all member schaols:

Finance

Legal services

Govermnance

Insurance

Human Resources

Information Technology

Estates

Education support services

Other goods and services as arising

The Leadership Group proposed that for lhe year ending 31 August 2018 the central Trust budget was
funded by 3% of the General Annual Grant received by each member school. This agreed by the Board of
Trustees.

The actual amounts funded by member schools during the year were as follows:

Period
ended
31 August 31 August
2018 2017
£000 £000
Heymann Primary & Nursery School 60 43
Burton Joyce Primary School 37 27
Cropwell Bishop Primary School 23 16
Tollerton Primary School 22 15
Rabert Miles Junior School 27 19
Keyworth Primary & Nursery School 15 8
Crossdale Primary School 21 12
Willow Farm Primary School 16 -
Flintham Primary School 1 -
222 139
Total

For the year ending 31 August 2019 the Leadership Group propose that each member schaol will be
charged 5% of the General Annual Grant as part of the Equals Trust financial development plan.

1% of this funding is to be ringfenced for school improvement and delegated to the Leadership Group for
improving educational standards across Equals Trust. The remaining 4% is allocated to the provision of
central services, with any excess funds being committed back to individual schools or future trust-wide
developments. This was agreed by the Board of Direclors.
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13.

EQUALS TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy. The Principal and other staff Trustees only receive remuneration in respect of services
they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other
benefits was as follows:

Period ended

31 August 31 August

2018 2017

£000 £000

P Palmer Remuneration 75-80 75-80
Pension contributions paid 10-15 10-15

During the year ended 31 August 2018, travel and subsistence expenses totalling £273 (2017 - £211)
were reimbursed to 1 Trustee.

Trustees' and Officers' Insurance

The academy frust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to guantify the Trustees' and
officers' indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

Long-term
leasehold Fumniture Computer
property and fixtures equipment Total
£000 £000 £000 £000
Cost or valuation
At 1 September 2017 29,522 9 57 29,588
Additions 1,270 35 77 1,382
Acquired on conversion 3,528 - - 3,528
At 31 August 2018 34,320 44 134 34,498
Depreciation
At 1 September 2017 625 2 19 646
Charge for the year 686 9 45 740
At 31 August 2018 1,311 11 64 1,386
Net book value
At 31 August 2018 33,009 33 70 33,112
At 31 August 2017 28,897 7 38 28,942

The land and buildings have been valued using a Nottinghamshire County Council insurance valuation. No
split of land and buildings is available from this information. The standard ESFA valuation information has
not been made available to the academy trust.
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16.

EQUALS TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Debtors
2018 2017
£000 £000
Trade debtors 30 4
VAT recoverable 94 267
Other debtors 88 595
Prepayments and accrued income 108 39
320 905
Creditors: Amounts falling due within one year
2018 2017
£000 £000
Trade creditors 229 642
Other taxation and social security 129 117
Other creditors 17 18
Accruals and deferred income 1,265 662
1,640 1,439
2018 2017
£000 £000
Deferred income
Deferred income at 1 September 2017 155 -
Resources deferred during the year 204 1565
Amounts released from previous years (155) -
Deferred income at 31 August 2018 204 155

At the balance sheet date the academy trust was holding funds received in advance for Universal Infant
Free School Meals for the autumn term 2018 £173,000 (2017: £155,000), funds received for the reclaim

of rates £17,000 (2017: £Nif) and HLN/AFN of £14,000 (2017: £Nil}.

Creditors: Amounts falling due after more than one year

QOther creditors

2018
£000

12

2017
£000

28

Included within other creditors is a loan from the ESFA of £28,000 (2017: £45,000) to repay the deficit on

conversion of one of the member schools.

The loan is provided with zero interest, payable over 4 years.
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17. Statement of funds

Unrestricted funds
Total Unrestricted Funds

Restricted funds

General Annual Grant (GAG)
Pupil Premium

Other Grants

Other income

Pension reserve

Restricted fixed asset funds
Transfer on conversion

DfE/ESFA capital grants
Capital expenditure from GAG

Total restricted funds

Total of funds

EQUALS TRUST

(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Balance at
1 Balance at
September Gains/ 31 August
2017 Income Expenditure (Losses) 2018
£000 £000 £000 £000 £000
3 743 (744) - 2
543 7,432 (7,304) - 671
39 269 (264) - 44
12 1,056 (1.007) - 61
- 570 (570) - -
(3,367) (91) (1,311) 1,246 (3,523)
(2,773) 9,236 (10,456) 1,246 (2,747)
27,387 3,528 (679) - 30,236
1677 1,107 (56) - 2,728
40 - (5) - 35
29,104 4,635 (740) - 32,999
26,331 13,871 (11,196) 1,246 30,252
26,334 14,614 (11,940) 1,246 30,254

The specific purposes for which the funds are to be applied are as follows:

The restricted general funds represents grants and other income received for the multi academy trust's
operational activities and development.

The pension reserve included within restricted general funds represents the mulfi academy trust's share of
the pension liability arising on the LGPS pension fund.

Restricted Fixed Assets Funds relate predominately to the assets acquired on conversion to a multi
academy trust, being the properties.

The Unrestricted Funds represent the surplus generated by the multi academy trust on activities for

generating funds.
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EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Statement of funds (continued)

Analysis of academies by fund balance

Fund balances at 31 August 2018 were allocated as follows:

Total Total
2018 2017
£000 £000
Burton Joyce Primary 140 113
Cropwell Bishop Primary (29) (36)
Crossdale Drive Primary 100 155
Heymann Primary and Nursery 314 160
Keyworth Primary and Nursery (34) 14
Robert Miles Junior School 80 77
Tallerton Primary School 55 61
Flintham Primary School 2 ‘
Willow Farm Primary School 49 z
Central Services 101 53
Total before fixed asset fund and pension reserve 778 597
Restricted fixed asset fund 32,999 29,104
Pension reserve (3,523) (3,367)
Total 30,254 26,334

The following academies are carrying net deficits on their portion of the funds as follows:

Name of academy Amount of deficit

£000
Cropwell Bishop Primary 29
Keyworth Primary & Nursery School 34

Cropwell Bishop Primary School

The deficit has arisen due to a revenue deficit inherited from the Local Authority on conversion. Equals
Trust are supporting the school to return the revenue budget to a surplus and have worked with the ESFA
to agree a suitable deficit repayment plan.

The deficit inherited on conversion of £52,000 is due to be repaid in full by May 2020.

Keywarth Primary & Nursery School

The deficit has arisen due to significant staff restructuring over the last two years. The structures heading
in to the next financial period are designed to maintain Equals Trust's high expectation of educational
standards but will also enable the school to deliver a balanced budget, mitigating the increasing cost
pressures within the education sector. Equals Trust are supporting the school to return the revenue
budget to a surplus.

Keyworth Primary & Nursery School also incurred significant capital investment within every classroom
(circa £23k) in order to ensure high standards of teaching and learning can be delivered.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Statement of funds {continued)

Analysis of academies by cost
Expenditure incurred by each academy during the year was as follows:

Teaching
and Other costs
educational Other exciuding
support support Educational depreciat- Total Total
staff costs  staff costs supplies ion 2018 2017
£000 £000 £000 £000 £000 £000
Burton Joyce
Primary 1,001 116 57 346 1,520 1,443
Cropwell Bishop
Primary 618 90 41 164 913 930
Craossdale Drive
Primary 583 66 47 204 900 706
Heymann Primary
and Nursery 1,742 388 91 476 2,697 2,346
Keywarth Primary
and Nursery 463 142 52 144 801 641
Robert Miles Junier
School 787 a9 53 218 1,157 1,083
Tollertan Primary
School 587 87 46 167 887 833
Flintham Primary
School 30 5 - 5 40 -
Willow Farm
Primary School 430 60 45 107 642 -
Central Services 8 23 1 1,610 1,642 1,402

6,249 1,076 433 3,441 11,198 9,384
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17. Statement of funds (continued)

Statement of funds - prior year

EQUALS TRUST

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Balance at Balance at
14 July Transfers Gains/ 31 August
2016 income Expenditure infout (Losses) 2017
£000 £000 £000 £000 £000 £000
Total Unrestricted Funds - B22 (819) - - 3
Restricted funds
General Annual Grant
(GAG) - 6,590 (6,002) (45) - 543
Pupil Premium - 241 (202) - - 39
Start Up Grants - 303 (303) - - -
Other Grants - 1,184 (1,172) - - 12
Pension reserve - (2,342) (1,434) - 409 (3,367)
- 5,976 (9,113) (45) 409 (2,773)
Restricted fixed asset funds
Transfer on conversion - 27,990 (603) - - 27,387
DfE/ESFA capital grants - 1,715 (38) - - 1,677
Capital expenditure from
GAG - - (5) 45 - 40
. 29,705 (646) 45 . 29,104
Total restricted funds - 35,681 (9,759} - 409 26,331
Total of funds - 36,503 (10,578) - 409 26,334
18. Analysis of net assets between funds
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£000 £000 £000 £000
Tangible fixed assets - - 33,112 33,112
Current assets 31 1,512 773 2316
Creditors due within one year (17) (736) (886) (1,639)
Creditors due in more than ane year (12) - - (12)
Provisions for liabilities - (3,523) - (3,523)
2 (2,747) 32,999 30,254
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18.  Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted Restricted Restricted Total
funds funds fixed asset funds

funds
2017 2017 2017 2017
£000 £000 £000 £000
Tangible fixed assets - - 28,943 28,943
Current assets 48 1.287 892 2,227
Creditors due within one year (17) (693) (731) (1,441)
Creditors due in more than one year (28) - - (28)
Provisions for liabilities - (3.367) - (3,367)
3 (2,773) 29,104 26,334

19. Reconciliation of net movement in funds to net cash flow from operating activities

Period

ended

3 31

August August

2018 2017

£000 £000

Net income for the year (as per Statement of Financial Activities) 2,674 25,925

Adjustment for:
Depreciation charges 740 646
Dividends, interest and rents from investments (1) (1)
Decrease/(increase) in debtors 585 (905)
Increase in creditors 185 1,467
Capital grants from DfE and other capital income (1,107) (1,715)
Defined benefit pension scheme obligation inherited 91 2,342
Defined benefit pension scheme cost less contributions payable 1,138 1,326
Defined benefit pensicn scheme finance cost 173 108
Transfer of fixed assets from LA (3,528) (27,990)
Net cash provided by operating activities 950 1,203
20. Analysis of cash and cash equivalents

Period

ended

3 31

August August

2018 2017

£000 £000

Cash in hand 1,997 1,321
Total 1,997 1,321
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23,

EQUALS TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Conversion to an Academy Trust

During the period, two schools converted to academy trust status under the Academies Act 2010 and all
the operations and assets and liabilities were transferred fo Equals Trust from Nottinghamshire County
Council for £NIL consideration. The dates of conversion were as follows:

Willow Farm Primary School - 1 January 2018
Flintham Primary School - 1 August 2018

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the Statement of
financial activities incorporating income and expenditure account as Donations - transfer from local
authority on conversion

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the Statement of financial activities incorporating income and expenditure
account.

Unrestricted Restricted Restricted Tofal funds

funds funds fixed asset £000
£000 £000 funds
E000
Tangible fixed assets - Long leasehold
buildings
Willow Farm Primary School - - 2,293 2,293
Flintham Primary School - - 1,235 1,235
Budget surplus / (deficit) on local
authority funds
Willow Farm Primary School 55 - - 55
Flintham Primary School 6 & & 6
LGPS Pension surplus / (deficit) '
LGPS Pension deficit for member schools - e1) - 1)
Total 61 (91) 3,528 3,498

The above net assets include £55,000 that were transferred as cash.

Capital commitments
At 31 August 2018 the academy had capital commitments as follows:
2018 2017
£000 £000
Contracted for but not provided in these financial statements - 139

Pension commitments

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Nottinghamshire County Council. Both are Multi-
employer defined benefit pension schemes.
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(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Pension commitments (continued)

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a stalutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in part-time employment following
appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future confributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

» employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notiona!l assets (estimated future confributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

» an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

e« the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earmings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupen the
employer contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to E827,000 (2017 - £844, 000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available an the scheme.
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Pension commitments (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2018 was £462,000 (2017 - £388,000), of which
employer's contributions totalled £351,000 (2017 - £295,000) and employees' contributions totalled
£111,000 (2017 - £93,000). The agreed contribution rates for future years are 18.3% for employers.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, oulstanding Lacal Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2018 2017
Discount rate for scheme liabilities 270 % 2.60 %
Rate of increase in salaries 380 % 4.20 %
Rate of increase for pensions in payment / inflation 2.30 % 2.70 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2018 2017
Retiring today
Males 22.7 226
Females 256 25.5
Retiring in 20 years
Males 249 248
Females 23.0 279

Period ended
At 31 August At 31 August

Sensitivity analysis 2018 2017
£000 £000
Discount rate +0.1% 209 170
Discount rate -0.1% (216) (175)
Mortality assumption - 1 year increase (193) (187)
Martality assumption - 1 year decrease 187 181
CPirate +0.1% (23) (19)
CPlrate -0.1% 23 19

Page 55



23.

EQUALS TRUST
{A company imited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Pension commitments {continued)

The academy's share of the assets in the scheme was:

Fair value at Fair value at

31 August 31 August

2018 2017

£000 £000

Equities 2,392 1,646
Gilts 103 79
Corporate bonds 389 299
Property 513 280
Cash and other liquid assets 68 52
Investment funds 11 61
Asset backed securities 138 60
2,487

Total market value of assets 3,714

The actual return on scheme assets was £180,000 (2017 - £277,000).

The amounts recognised in the Statement of financial activities incorporating income and expenditure

account are as follows:

Period ended

31 August 31 August

2018 2017

£000 £000

Current service cost (net of employer contributions) 1,217 1,369
Interest income (79 (43)
Interest cost 172 107
Admin expenses 1 1
Total 1,311 1,434
Actual return on scheme assets 180 277

Movements in the present value of the defined benefit obligation were as follows:

Period ended

31 August 31 August
2018 2017
£000 £000

Opening defined benefit obligation 5,854 -
Upon conversion . 975 3,644
Current service cost 879 762
Interest cost 172 107
Employee contributions 1M1 a3
Actuarial (gains) / losses 226 1,250
Benefits paid (5) (2)
Closing defined benefit obligation 8.212 5,854
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Pension commitments (continued)

Movements in the fair value of the academy's share of scheme assets:

Period ended

31 August 31 August
2018 2017
£000 £000
Opening fair value of scheme assets 2,487 -
Upon conversion 274 1,302
Interest income 79 43
Return on assets less interest 101 234
Actuarial gain 591 523
Employee contributions 11 93
Employer contributions 351 285
Benefits paid (5) (2)
Administration expenses (1) (1
Closing fair value of scheme assets 3,988 2,487

Operating lease commitments

At 31 August 2018 the total of the Academy trust's future minimum lease payments under non-cancellable

operating leases was:

2018 2017
£000 £000
Amounts payable:
Within 1 year 9 9
Between 1 and 5 years 16 25
After more than 5 years 36 -
Total 61 34

Members' liabllity

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before he/she ceases to be a member.
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Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the AFH and with the trust's financial regulations and normal procurement procedures
relating to connected and related party transactions.

° The academy trust employed Mrs E Palmer, a close family member of Mr P Palmer (Trustee, CEQ
and Accounting Officer of Equals Trust). Mrs E Palmer received remuneration commensurate with
that of other employees holding the same position in the academy trust and Mr P Palmer did not
partake in the decision making process regarding her remuneration or performance management.

. Mrs K Foale is a close family member of Mr P Foale (Chair and Trustee of Equals Trust) and is an
elected member of Nottinghamshire County Council. Equals Trust receive grant funding from
Nottinghamshire County Council as disclosed in note 3. In addition Nottinghamshire County Council
provide payroll, HR and other support services to Equals Trust on normal commercial terms,

Post balance sheet events

On 1 April 2019, Brookside Primary School will convert fo academy trust status under the Academies Act
2010 and all the operations and assets and liabilities will be transferred to Equals Trust from
Nottinghamshire County Council for £NIL consideration.
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